
WHAT’S IN 
A LABEL?

White label solutions have re-emerged as a trend for global custodians 
to offer their technology and global custody product to local banks. 
Joe Parsons asks what is fuelling these white label custody deals 
and explores their potential to expand across securities services.
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In the world of Formula One racing, it is not uncommon 
for teams and car manufacturers to collaborate despite 
being rivals on the grid. Teams Renault and Mercedes 
have often provided brakes and engines to their 
competitors. For example, Racing Point - formerly 
known as Force India - has been referred to as the ‘Pink 

Mercedes’ due its replication of Mercedes 2019 winning car. 
In this sense, the sport shares a similar approach with the se-

curities services industry. Regional banks and brokers are turn-
ing to the technological capabilities and networks of the global 
custodians to improve their own systems and achieve scale.
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new platform accessible 24 hours during 
trading days, using the sub-custodian and 
MUFG’s global network (the ‘Follow the 
Sun’ model); and extending more compet-
itive pricing to clients facilitated by the 
reduced cost of infrastructure, amongst 
other cost efficiencies,” adds Teruaki 
Kobayashi, deputy CEO, MIBL.

According to Pervaiz Panjwani, head of 
custody and fund services for EMEA at 
Citi, the white label model is the latest 
stage in the evolution of outsourcing. 
“The white label solution is an evolution 
of the custody outsourcing trend as we 
continue to move further up the value 
chain. It is a transformational mandate 
and is fully aligned with our execution 
and business strategy, which is to invest 
in our global custody product, combined 
with data, tech, people, and a global client 
service model. It brings our global service 
and our follow the sun model to clients 
with global aspirations,” says Panjwani. 

“Clients will continue to keep their own 

But can a global custodian’s platform 
and service offering really be adopted by 
another bank? In May, Mitsubishi UFJ In-
vestor Services Luxembourg (MIBL) did 
just that, when it appointed Citi as its new 
global custodian for $630 billion of assets. 
As part of the mandate, Citi would ‘white 
label’ its global custody platform, mean-
ing Citi would give MIBL access to its 
infrastructure, technology and expertise, 
as well as the world’s largest sub-custody 
network. 

The set-up of MIBL’s brand on the 
Citi-produced capabilities is planning to 
be completed by early 2022.

“Client needs in the post-trade envi-
ronment are rapidly evolving, and the 
convergence of custody product and tech-
nology has been an area of research for us 
for some time now,” says Brendan Toolan, 
global head of depositary and network 
management, MIBL. 

“A key driver in our appointment of Citi 
as our global custody solutions provid-

er has been to leverage their premium 
platform and extensive sub-custodian 
network, and also pass on the value-add 
benefits and cost efficiencies to our client 
community. We also believe that Citi has 
a scalable service model that can support 
our growth strategy in the custody and 
depositary functions.”

For MIBL, the partnership with Citi will 
enable it to tap the benefits of a global 
custody network and to leverage its tech-
nology capabilities, without the costs of 
building one. 

“As part of the thorough analysis of our 
current operating model and associated 
cost of infrastructure, MUFG Investor 
Services have been acutely focussed on 
opting for a white label solution that 
would allow our customers to benefit 
from: improvements in the custodian 
interface online user experience; bringing 
client instruction deadlines closer to mar-
ket deadlines; enhanced client response 
levels based on the establishment of a 

“The white label solution is an 
evolution of the custody outsourcing 
trend as we continue to move further 
up the value chain.” 

PERVAIZ PANJWANI, HEAD OF CUSTODY AND FUND SERVICES, EMEA, CITI
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books of records, but they would out-
source the entire custody, settlement and 
tech which the underlying clients would 
log into. Citi will keep secondary records 
and complete custody and settlement, 
as well as providing real-time data into 
trades and cash, which is then fed into 
their systems through APIs.”

No single model
While the custody deal between MIBL 
and Citi was ground-breaking, it is not the 
first case where white labelling has been 
utilised. In fact, white label has taken 
many different forms, particularly in the 
Nordics. 

For example, in 2008 JP Morgan ac-
quired the institutional global custody 
portfolio of Nordea, transferring approx-
imately ¤200 billion in assets to the US 
bank. As part of the deal, Nordea would 
appoint JP Morgan as the global custo-
dian whereby its own clients would gain 
access to the bank’s technology platform 

we do, which made BBH the best fit,” he 
says.

“From a product development perspec-
tive, we have seen the benefits of that 
collaboration where we can leverage each 
other’s skills, experience and resources 
when developing products and providing 
regulatory solutions. When we are espe-
cially pitching for deals in the tier one 
segment, it provides trust and confidence 
in those prospective clients that we have 
BBH as our partner and tech provider.”

These examples show how white label 
solutions have evolved out of the full out-
sourcing model throughout the years. 

As opposed to the pure white label 
model where the end-client would not 
explicitly know that the regional bank is 
supported by another custodian, these 
partnerships are now more visible in 
co-creating joint solutions that combine 

the global exper-
tise and technol-
ogy from a global 
custodian with the 
local touch of a 
regional bank. 

“Historically, 
there was an at-
tempt to white la-
bel across system 
and processing 
areas in order to 
make the custody 
‘chain’ invisible to 
the client,” says 
Akbar Sheriff, 
global head of 

custody product, State Street. 
“Though we still see regional banks face 

new decisions around their legacy tech-
nology - whether they maintain current 
systems, do they buy or license a system, 
or turn to a white label model, there has 
been a significant change in the nature of 
white-labelling driven by the fiduciary, 
and market context. White-labelling is 
more targeted to technology and ancillary 
data and analytics services such as around 
portfolio assessment, risk management, 
and compliance.

“It translates scaled investment in 
platforms to a consistent digital/personal 
touch that resonates regionally.”

Individualising global custody
The white label model could represent 
the next step in providers and clients 
creating a joint solution that works bene-

and network. 
This kind of partnership was also struck 

between State Street and Swedbank in 
2018, where the two firms would combine 
State Street’s investment servicing, data 
and analytics capabilities with Swed-
bank’s client relationships in the Nordics 
and Baltics. 

Another form is the co-creation model 
which utilises elements of a white label 
solution. Nordic custodian SEB partnered 
with Brown Brothers Harriman (BBH) 
whereby the latter provides the global 
custody technology, combined with SEB’s 
on-the-ground expertise, client service, 
and its full suite of banking solutions and 
proximity.

“Most of the Nordic banks have come to 
realise that it has become a tough envi-
ronment to invest in the custody business, 
so there has been emphasis on exit or 
collaboration,“says 
Ann Magnusson, 
head of investor 
services, SEB. 
“Custody has been 
a core service 
for SEB, and the 
relationship we 
struck with BBH 
has been a perfect 
match. While it 
is not pure white 
label from a prod-
uct ownership 
perspective, we 
have the respon-
sibility of being 
the client’s sole contact point with BBH's 
infrastructure supporting us.” 

Where this model differs with the 
MIBL/Citi deal is that SEB operates its 
own global sub-custody network with its 
own network managers, while BBH pro-
vides the technology that integrates with 
SEB’s own infrastructure. According to 
Niklas Nyberg, head of institutional global 
custody for SEB, this model made more 
sense than revamping its legacy platform.

“We analysed the alternatives, such 
as whether we can utilise the legacy 
platform and fine-tune it with new tech, 
but we came to the conclusion that to 
build an in-house solution or to buy from 
a pure tech vendor would have been too 
costly and taken too long to implement. 
We found it wise to invest together with 
someone who has the same incentives as 
we do and knows the business as well as 

“While white label 
can be a bit of a catch-
all, it is a step to 
co-creating mutually 
beneficial products 
and solutions.” 

STEPHEN PEMBERTON, GLOBAL HEAD 

OF PRODUCT FOR BANKS AND BROKER 

DEALERS, SECURITIES SERVICES, HSBC
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are no longer sustainable, so collaboration 
projects and white label solutions can 
help achieve this.”

White label limitations
Despite the wide range of benefits on 
offer for regional banks utilising these 
solutions, white label custody deals have 
been far and few. It is still quite a niche 
offering, only making sense to those 
regional banks that can share similar 
qualities to the global custodian to ensure 
interoperability. 

“We see white label as being something 
a bit more niche for the Asia-Pacific com-
munity where there are such different 
market nuances and regulations across 
the region,” says James O’Sullivan, head 
of strategic client solutions, securities 

operating model or their risk parameters, 
the development of white label solutions 
is also forcing global custodians to think 
carefully about collaborative and individ-
ualised solutions. 

“A white label solution can take on the 
entire infrastructure and intellectual 
capabilities, without the increase in head-
count. While white label can be a bit of a 
catch-all, it is a step to co-creating mu-
tually beneficial products and solutions,” 
says Pemberton. 

“Looking at how we engage with our 
global custody clients, they are making us 
think more about our future transforma-
tional solutions and what smart partner-
ships really mean. As we look towards the 
future of custody, developing a deeper 
understanding of clients’ strategic goals 
and priorities 
means we are 
able to all move 
in the same direc-
tion and not have 
several disparate 
business models. 
The industry has 
realised these 
different models 

ficially for both sides.
The buying needs of local banks and 

brokers have evolved significantly from 
what they were five years ago, while glob-
al custodians are also forced to find new 
revenue streams off the back of their core 
service offering. 

“A mutually beneficial business case 
must exist for both the custodian and the 
client in order for a white-label solution 
to be appropriate. Global custodians have 
long since evolved their global systems 
architectures, and as margin pressures 
increase, any opportunity to monetise 
previous investment spend is likely to 
be pursued. White labelling represents a 
different revenue stream as opposed to 
bps-based custody fees,” says David Hig-
gins, EMEA practice lead, Citisoft.

The operating and regulatory pressures 
facing all firms have caused them to 
re-evaluate their core strengths and how 
they can achieve scale without increasing 
costs. These requirements have led to in-
creased demands for region-wide custody 
deals that are tailored to individual firms. 

For example, last year US Bank and BNP 
Paribas Securities Services inked a global 
custody services deal, where the latter 
would provide access for the Minneap-
olis-based bank to 11 European markets 
through its global custody platform. US 
Bank would also transfer $10 billion of 
assets to BNP Paribas.

“It shows the strength and unique value 
proposition of our business model in cus-
tody, which is to be a multi-local custo-
dian in markets across the world, but 
also a global custodian and to be 
able to mix and match both,” 
said Patrick Colle, general 
manager at BNP Paribas 
Securities Services, in 
September last year.

“We can really adapt 
exactly to their ideal 
requirements which 
obviously many of 
our competitors 
cannot replicate 
because they are 
either global-only or 
local-only.

According to 
Stephen Pember-
ton, global head of 
product for banks and 
broker dealers, secu-
rities services at HSBC, 
depending on the client’s 

     Global Custodian      Fall 2020

[ I N  D E P T H  |  C U S T O D Y  W H I T E  L A B E L L I N G ]



work, you need to have two firms where 
all the capabilities required by one can be 
provided by the other organisation with 
little requirement for integration across 
both product and infrastructure which 
can be very difficult. Unlike the asset 
management sector, I see the direction 
of the industry moving incrementally 
through smaller innovation deals rather 
than big bank white label solutions as 
they are easier to construct and easier to 
demonstrate success,” he adds. 

Backbone providers
The mandates between Citi and MIBL, 
BBH and SEB, and State Street and Swed-
bank, to name a few, signify the collabo-
rative approach firms are taking as global 
custodians look to become the engineers 
for regional banks’ custody operations. 

“White label solutions can allow custody 
banks such as ours to leverage the knowl-
edge capital and expertise of a provider 
such as Citi in sub-custodian network and 
systems and ensure compliance with the 
latest market practice, regulations and 
tax systems. This strategy aligns perfectly 
with our continued focussing on our own 
brand and value and building stronger 
client relationships,” says MIBL’s Toolan. 

However, these kinds of ‘big bang’ man-
dates may not come about too often. The 
right conditions need to be in place for 
the arrangement to work for both sides, 
and there are certain limitations of what 
a regional bank can utilise a white label 
solution for. 

Yet it offers a new kind of outsourcing 
arrangement for global custodians to 
build upon, and to develop tailor-made 
solutions at a time where new revenue 
streams are like gold dust. 

would make this difficult, particularly if 
there are differences in opinion between 
the bank and the white-label provider.

 “AML is a key provider issue given 
today’s greater responsibility for monies 
and transactions passing through their 
platforms – even for clients of clients not 
disclosed to the provider. Knowing these 
clients, their businesses, and reasons for 
the holdings and activity may be inhibited 
by a white-label circuit-breaker.”

Instead of turning to white label servic-
es, other providers are breaking down the 
traditional outsourcing model by unbun-
dling and making them interoperable as a 
custody-as-a-service offering.

“We are trying to make more of our 
custody and fund administration func-
tions interoperable that can be leveraged 
from a license and IP perspective, or that 
can be bulked into other solutions. As the 
post-trade technology moves forward, the 
stack we are building will allow for more 
customisation, and by definition, can be 
used by other firms,” says Justin Chap-
man, global executive for securities ser-
vices and global head of market advocacy 
and innovation, Northern Trust.

“We can take components of the whole 
custody set and, depending on what the 
clients want to move into, they can be 
licensed to use certain parts of that. It de-
pends on the maturity and the complexity 
of the clients' tech stack - i.e. is it a bolt-
on capability or something more core like 
an accounting engine.”

Chapman also believes these kinds of 
licensing partnerships and mandates 

will be more popular and easier 
to adopt than other white 

label solutions. 
“For white label to 

services, Standard Chartered.
O’Sullivan notes there may also be 

concerns about governance in a white 
label solution, such as who has ultimate 
ownership of the custody platform, who 
manages the communications, what hap-
pens if there are technical issues and who 
should be responsible for fixing them, etc.  

There are also certain limitations on 
what else can be outsourced on a white 
label-basis, largely due to the accounta-
bility of the regional bank for providing 
core services.

"A white labelled solution that goes 
beyond technology to core servicing com-
ponents is challenging since the regional 
bank is the custodian and still maintains 
the accountability. Key areas to think of 
include asset segregation and obligations 

such as AML/
KYC, and how to 
manage changes 
in framework,” 
explains State 
Street’s Sheriff. 
“The level of ex-
pertise and speci-
ficity the regional 
bank would need 

“We are trying to make more 
of our custody and fund 
administration functions 
interoperable that can be 
leveraged from a license and IP 
perspective, or that can be bulked 
into other solutions.” 

JUSTIN CHAPMAN, GLOBAL EXECUTIVE FOR SECURITIES SERVICES AND 

GLOBAL HEAD OF MARKET ADVOCACY AND INNOVATION, NORTHERN TRUST
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